
A STATE-OF-THE-ART MODERN LEARNING ENVIRONMENT 

CASE STUDY
VERONA HIGH SCHOOL



ACCOMMODATING VERONA’S 
GROWING COMMUNITY: 
DESIGNING WISCONSIN’S MOST INNOVATIVE HIGH SCHOOL

Upon passing a referendum, Verona Area School District (VASD) hired 
EUA to design a new, state-of-the-art high school to meet the needs of 
the growing community; providing a modern learning environment 
focused on emotional and physical wellbeing for 2,200 students. 





GUIDING PRINCIPLES

• Increase capacity + provide room for future needs.

• Create flexible learning spaces in new + renovated buildings.

• Serve as a community asset.

• Incorporate sustainable practices + provide learning opportunities.

• Be financially responsible + provide value.

HIGH SCHOOL STATS

Verona, WI 
590,000 sq ft 
161 Acres 
Capacity: 2,200 student  
(300 student future addition)

Complete: July 2020

• 2,500 Capacity  
Field House

• 1,000 Capacity  
Performing Arts Center

• 3,500 Capacity  
Football Stadium

• Geothermal Field
• Three-story Atrium

MISSION:

Verona Area School District (Board) + Facilities Planning 

Committee aim to develop a long term facilities plan that supports 

the district’s commitment that Every Student Must be Successful + 

Provide Value.

THE NEW HIGH SCHOOL IS...
• Vibrant and universally engaging as it serves the mission 

of Verona Area School District. It will express our vision for 

progressive learning and work environments that thoughtfully 

consider light, color, material and forward thinking design. 

• A reflection of our diverse student body and feel welcoming 

and safe. The building will be inclusive and provide 

opportunity to unite students, staff and community.      

• Adaptable so that it will flex to accommodate future growth, 

community partnerships, and the evolution of teaching 

and learning strategies. A variety of spaces will support 

innovation, collaborative thinking, and inspire creativity,  

self-discovery, and exploration. 

• Responsive to the natural environment, embody efficiency  

and sustainable design and maximize views, daylight 

exposure to learning spaces and extensions to outdoor 

learning environments. 

• A safe place which promotes the physical and emotional 

wellbeing of students and staff while minimizing the physical 

evidence of the most progressive safety and security features. 





Question #1:  $162.8M - 73% Approval  
Construct New High School, School 

Renovations, and District-Wide Maintenance

Question #2:  $18.5M - 61% Approval
Construct Swimming Pool and Competition 

Athletic Fields at the New High School

PASSED REFERENDUM 

With aging facilities, crowding and projected enrollment growth, Verona Area School District partnered with EUA to 

conduct a district-wide facilities assessment and establish a long-range facilities master plan. Voters passed a 

referendum to build a new high school and convert the existing high school into a middle school and the existing 

middle school into the elementary school. A Visionary Design Team (VDT) was established to provide insight and 

develop guiding principles for the new high school.

Question #3:  $2.3M - 65% Approval
Funding for Operational Expenses for New 

Facilities and Grounds (recurring)



COMMUNITY + STUDENT INVOLVEMENT

It was important to the Verona community to contribute to the design of this facility. A visioning 

session open to the public were conducted to determine the areas of focus most important to these 

resident. The result of this exercise was five words that they would like to be associated with VASD 

once complete: Adaptable, Collaborative, Day-lit, Sustainable and Engaging.

It was also instrumental to receive input from those who would be most effected by this – the 

students. Conducting a similar exercise, the students wanted their facility to be described using the 

following words: Modern, Creative, Social, Collaborative and Outdoors.



Design Concept
WISCONSIN’S GLACIAL LANDFORMS

The design concept the DVT selected for the new high school was Glacial Landforms to honor and seamlessly merge 

with the local topography. Aligned with Guiding Principles, the design concept promotes the physical and emotional 

wellbeing of students, inspires creativity, self-discovery, and exploration / responsive to the natural environment.

Elements of the interior design mimic landscape formations -- subtraction, carving, layering -- utilizing organic shapes 

and natural looking materials. Living elements were also incorporated as well as topographic patterns, textures and 

materials to represent different landforms with an aligning color palette. 

To enhance the design concept as well as practice sustainability, some of the trees that were on the building site were 

cut, milled and used throughout the building, including the Performing Arts Center, Cafeteria, entrance, main office, 

display spaces and more.

“The Ice Age National Scenic Trail is more than a path through the woods. It is a place for mental + physical 
rejuvenation, a place to unwind after a hard day + enjoy the landscape of Wisconsin. It is an opportunity for 
people to disconnect + reconnect.” - The Ice Age Trail Alliance



BUILDING  
LAYOUT DESIGN
At the heart of the 
building is a three-story 
atrium to encourage 
socialization and 
collaboration. Classrooms 
are designed to 
incorporate small group 
and breakout spaces 
while corridors and 
circulation areas act as 
extensions of the learning 
environment and directing 
traffic flow. Responsive to 
the natural environment, 
the new high school 
maximizes views and 
daylighting and offers 
outdoor learning spaces.



.

To set VASD students up for success now as well as in the future, EUA drew 

knowledge and insight from our Workplace Studio to incorporate elements 

into the space that would help students in their eventual transition to the 

workforce. EUA and Visioning team members toured various corporate 

environments, even speaking with EUA workplace clients first hand, to 

better understand these element and how they can be incorporated in the 

new high school.

The key workplace design element that were focused on in the design of 

the high school include: Attract, Engage and Retain talent; Building Brand 

and Culture; and Smart Spaces

DESIGN FOR 
THE FUTURE



SECURITY
Safety and security was top of mind during the design process. Transparency, line of sight, technology, 

compartmentalization, secure entrances and safe places within the school were designed to keep the students and  

staff safe. In addition to being designed for compartmentalization, other safety measures include secure entry points 

and perimeter. 

SUSTAINABILITY
In alignment with the guiding principals for the school, the design team took extensive measure to ensure sustainability 

was integrated. The majority of the building is heated and cool with geothermal energy using an extensive geothermal 

field. The geothermal system includes 220 bores at approximately 500’ deep, equaling nearly 21 miles of geothermal 

piping to help heat and cool the building.

A large amount of glass was also incorporated into the design to increase daylight, reducing energy use and providing 

a more pleasant, transparent environment.

Care was also taken to protect the three surrounding ecosystems: prairie, wetlands and forest. A ridgeline of 12 old 

growth oak, cherry and maple trees that had to be felled for the project were milled, dried and reinstalled in the 

building. Shallow bedrock on the site was also blasted, pulverized and reused as base for roads and foundations.



STATE-OF-THE-ART FACILITIES
21ST CENTURY LEARNING ENVIRONMENT

POOLS
• Competition Pool: 800 seat capacity, (1) Eight-

lane, 25-yard cool water pool with “zero-depth” 

entry for ADA accessibility, attached diving well 

with (2) 1-meter spring boards, locker rooms, 

and spectator seating 

• Main Pool: (1) Eight-lane, 25-yard warm water 

recreational pool with “zero-depth entry for ADA 

accessibility and stairs. Community has access 

to the main pool during the day with separate 

access points and is secure from the rest of the 

high school

• Diving well = 12 ft. 3 inches with (2) 1-meter 

spring boards

• Separate community and student locker rooms

• Classroom and dry land training

• Concessions

ART
• Art Foundations

• 2-D Art and Ceramics 

• Art Gallery

• 3 Computer labs (photography, video,  

graphic design)

• 5 kilns

• Student storage space

MUSIC
• Band, Choir and Orchestra rooms

• Recording Studio

• Practice rooms

SCIENCE
• Specific rooms for chemistry, biology, physics 

and life sciences

• Backpack storage areas in biology classrooms

• Ventilation

• Gas shut off

PERFORMING ARTS CENTER
• 1,000 seat capacity 

• Full fly space and 42 fly lines 

• Orchestra pit, orchestra shell, trap

• 2 cat-walks over the house

SPECIAL EDUCATION
• Cats Corner Café is run by special ed students in 

the atrium, a prominent, centralized location on 

the first floor to access different parts of  

the school

• An exterior door allows for student drop off access  

• 1 room is the SEA office

• 2 sensory rooms 

• School store will be run by special education 

students, Catz Den

AGRICULTURE DEPARTMENT
• Live animal lab – soils lab

• Headhouse

• 4 additional classroom / labs

• Greenhouse





FIELD HOUSE +  
OUTDOOR ATHLETICS

• 2,500 capacity gym

• 4 courts: 9,856 square feet of maple flooring

• Prefunction area

• Multi-functional space for cheer, dance  

or gymnastics

• 6 lane, 160m track, with indoor jump pit and 

pole vault pocket

• Floating floor

• Access on two levels

• Weight room on second floor

• Indoor dash area

• Golf putting area

• Drying room for football pads 

• Trainer room 

• Gymnastic auxiliary gym

• Wrestling with space for 2 full size competition 

circles (approximately 15-18 practice circles)

• Physical fitness areas including weights, core 

training and cardio, cross-training area and 

indoor turf surface



• 2 Health classrooms

• Multiple locker rooms - team locker rooms 

and phy. ed. locker rooms

• Concessions in fieldhouse pre-function area

• Cross country course cut into a 50 Acre 

woods at the south end of the property.

• 2 synthetic turf fields, competition football 

and competition soccer / lacrosse to ensure 

fields can be used for practice and games.

• Football Stadium with a 400m Track, 4 jump 

pits, high jump area, and 2 pole vault pads, 

dedicated competition areas for shot put  

and discuss

• The stadium is designed for 2,300 spectators 

on the home side, 1,200 spectators on the 

visitors side and includes a press box and 

storage on the home side.

• 2 full size grass practice fields, 1 with turf 

and 1 with grass

• 2 Softball fields (varsity and jv)

• 2 Baseball fields (varsity + jv)

• 8 Tennis courts, which include 2 competition 

courts with spectator seating

• 2 sand volleyball pits

LEARNING MEDIA CENTER
• Circulation desk and 2 large reclaimed  

wood tables

• Quiet space

• Marker space

• Small and large group  

instruction / collaboration spaces

• IT help desk

• Makerspace 



milwaukee :  madison :   denver      eua.com


